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The earliest decisions that lead to development projects are among 

the most critical in determining long-term success. This phase of 

project development transforms exciting ideas into project proposals, 

setting the stage for a variety of actions that will eventually lead (if all 

goes well) to desirable results. From deciding to propose a sanitation 

project in South Asia to selecting approaches that strengthen school 

management in South America, these decisions are the starting 

place of development. This book is your guide to having assessing 

needs and then making essential decisions about what to do next. 

Needs assessments support this early phase of project development 

with proven approaches for gathering information and making 

justifiable decisions. Filled with practical strategies, tools, and 

guides, you will find that this book covers both large-scale formal 

needs assessments, as well as less-formal assessments that guide 

daily decisions. Included in the book is a blend of rigorous methods 

and realistic tools that can help you make informed and reasoned 

decisions. Use the tools featured in the book to conduct focus 

groups, develop surveys, prioritize needs, and lead group decision-

making; developing a comprehensive, yet realistic, approach to 

identifying needs and selecting among alternative ways forward. 

              TO ORDER 

World Bank Publications • www.worldbank.org/publications • By phone: +1-703-661-1580 or 800-645-7247 • By fax: +1-703-661-1501 
By mail: P.O. Box 960, Herndon, VA 20172-0960, USA • Questions? E-mail us at books@worldbank.org  • Connect with us: www.facebook.com/worldbank and www.twitter.com/WBPubs 

 

Paperback: 316 pages. ISBN: 978-0-
8213-8868-6. US$40 (geographic 

discounts) 

Free Online:  
www.worldbank.org/publications 

 

TABLE OF CONTENTS 

Forward: Our value proposition 

Introduction 

Section One: Needs Assessment 
- Frequently Asked Questions 

Section Two: Needs Assessment 
- Steps to Success 

Section Three: Tools and 
Techniques 

Data Collection Tools and 
Techniques 

Decision Making Tools and 
Techniques 

Appendix: Implementation 
Guides and Checklists 

Recommended Readings 

“An essential resource for anyone who conducts needs assessments.” 
- James Altschuld,  

author of the Needs Assessment Kit, Professor Emeritus from the Ohio State University 

“A Guide to Assessing Needs offers a much broader perspective than 
many texts on project management or evaluation. The authors bring 
together tools and techniques from diverse disciplines so that even 
experienced professionals are likely to find many new approaches for 
collecting information and guiding decisions.” 

-Michael Bamberger,  
co-author of Real World Evaluation: Working under Budget, Time, Data and Political 
Constraints and How to Design and Implement Equity-Focused Evaluations 
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